
SAS Pudong Campus 
HS Student Council Leadership Lock-In 

Friday & Saturday, 27 & 28 August 2010 • HS Third Floor 
 
Agenda  
 
Friday 
5:00 PM Welcome, name tags, snacks, and review agenda 
5:30 PM Team games 
6:00 PM Business Meeting 

  - set norms 
  - SC mission and standards 
  - What does it mean to be a leader? How is SC organised?  

6:20 PM Brainstorming Session 
  - Time to Look Back 
  - gallery walk of last year’s projects 

6:45 PM Business Meeting 
  - meeting procedures 

7:00 PM Problem solving team game 
7:20 PM Dinner and break 
8:00 PM Business Meeting 

  - Validation 
  - StuRec 

8:25 PM Brainstorming Session 
  - Showing Project Leadership 
  - scratch it or make it better? 

- class activities v. school-wide events  
  - something traditional, something fun, and something new 

9:00 PM Problem solving team game 
9:20 PM Business Meeting 
   - share and discuss project ideas; SC votes for approval 
   - tentative dates on the master calendar 

  - appointment of co-chairs; committee sign-ups  
10:00 PM Snacks and break 
10:15 PM Business Meeting 

- handling money 
- SC account v. class accounts 

10:30 PM Wash up, lights out, and movie 
 
Saturday 
8:00 AM Rise and shine 
8:30 AM Breakfast 
9:00 AM Problem solving team game 
9:10 AM Committee Planning 
   - Project planning with the 12 Ws 

- registering your project and asking for money 
- keeping a file 
- DO, DOING, DONE 

9:50 AM Brainstorming Session 
   - Getting the message out 
10:15 AM Business Meeting 
   - Constitution review and possible amendments  
11:15 AM Closing announcements and clean up 
11:30 AM Busses depart 


